How to Avoid Being Made Redundant
This is a question on many peoples’ minds at this point….how can I keep my job and avoid being made redundant?

I was made redundant some years ago from a job I really enjoyed. We all knew it was a possibility but it was still a great shock when 13 of us were called into the office (individually) and told we didn’t have a job any more. There was a feeling of disbelief and sadness.

So what could we have done to keep us off the redundancy list in the first place? 

The immediate answer is to… 
Make Yourself Indispensable!
But how can you do this?

1. Find out what your company needs most at this point and answer that need. So if you are in sales and they need an uplift in sales of 10%, do your bit to make it happen and let people see you working hard.
2. Let people see you exist. This means taking part in discussions, having something valuable to share, talking to people as you move around the office and answering emails. Don’t just hide behind your computer and think that if they can’t see you they will forget about you, it doesn’t work like that.

3. Work out what you are good at and let people know about it. I am not suggesting you brag about how many ladies you picked up at the weekend… this means if you are good at communications or influencing people, use these skills to benefit the company and quietly let others know you have done so, paying attention to the results you have achieved.

4. Consider what you could create that would benefit the workplace. This might be a new spreadsheet to make data more quickly interpreted, or producing a report on latest trends in your industry. What have people been complaining about needing, can you answer that need?

5. Be good to be around. Smile, be positive, laugh, share stories. No-one wants to spend time with Mrs Doom & Gloom and more importantly, no employer wants her around. If redundancies are definitely on the horizon don’t get caught up in the gossip, avoid these discussions, talk about something else and be positive.

6. Make a difference. Think about what you could do differently that you have never done before – big or small, to help others in the workplace, they will thank you and see you are useful to have around.

Alternatively, if you know redundancies are definitely on the cards and someone has to go, here are some other options for keeping your job…

1. Offer to work less hours 

2. Offer to take a sabbatical and use this time to go travelling

3. Offer to take a pay cut

4. Offer to job share (If there are 2 marketeers and one has to go, offer to share one job between the two of you)

5. Offer to work as a consultant or contractor (particularly good if you have been considering setting up on your own)
Ultimately, it may mean taking a pay cut but at least you will still have a job and some level of income, which is better than nothing at all.

If, after you have put into place these suggestions, you are still made redundant, remember it isn’t the end of the world.

It might feel like a catastrophe right now, but sometimes these things happen for a reason….whether it be to move you out of your comfort zone or to progress you onto bigger and better things. I moved on to work for an excellent company where I learnt lots and really enjoyed myself. You might decide to use this time to change careers and do something you have always longed to do. 
If you would like a free coaching consultation or to discuss changing careers and how you can work out the career most suited to you, please call Nicola Lyle from Insight Coaching & Consultancy on 07876 594991/ 01748 830330 or visit www.icandc.com. We specialise in helping people to maximise their potential in the workplace.
