FLEXIBLE WORKING, YES PLEASE!
How would you like the opportunity to work from home for a couple of days each week? Sound good, but wondering how you could make it happen?

Many employers now recognise there is another way to work, aside from sitting in an open plan office every day, that can boost creativity, motivation and more importantly employee morale, not to mention customer satisfaction.

3.1m of the total UK workforce work mainly in their own home, with 74% of SME’s using flexible working to its full advantage (Source: National Statistics).

One of the main reasons remote working is successful is it increases employee satisfaction, which in turn often increases customer satisfaction…happy worker, satisfied customer. 

As an employee working from home you won’t have to put up with office politics or watch your nemesis creeping to the boss. You can work hours to suit you, they may involve you working in the evening but if you have managed to go to the dentist earlier in the day, that’s fair. You will also have a better work life balance, managing to blend the two rather than spending all day travelling to, at and from work. And because you are more satisfied, your productivity should also increase.

Of course flexible working isn’t for everyone, an important question to ask yourself is where your own motivation comes from. If you find you are more productive working around other people then you may be more suited to working from home occasionally as you could find it isolating.

So how can you sell the concept of remote working into your manager and really make it work for everyone?
1. Agree on regular communications with your manager to ensure you stay on top of what is going on in the workplace, I would recommend you pick the same day and time to speak every week.

2. Identify how you will work with the team, will you work in the office one day a week or have a conference call the same day and time each week?
3. Clear objectives need to be given and new objectives set that you are all happy with.

4. You must have the right tools and resources to work with eg. Laptop, mobile phone, printer, space at home to work in.

But most importantly, there must be trust. The culture of the company you work in must be right in that they measure your output/contributions, as they won’t be able to count the number of hours you sit at your desk. So if you have the type of manager who feels the need to control you via face to face they will resist you working remotely, which means you will need to consider how you can solve these issues before broaching the subject.

Ultimately, if you can persuade your boss to let you work from home they will: 

1. Save travel time and overheads

2. There will be lower costs to the business 

3. Their key people will always be in touch

4. They will have less stress related absenteeism

5. They will have a happier and more motivated workforce
6. They will attract and retain premium skilled employees

Of course not everyone wants to work from home, some people enjoy working in an office to get away from any disturbances there may be at home, or simply to enjoy the company of other people during the day as it can be isolating and therefore slightly demotivating.

But if you do want to work remotely, be clear what you want, how you want it to work, what the benefits will be to your company and then ask for it.

Good luck!

If you would like to book a Free Consultation, please contact Nicola Lyle from Insight Coaching on 01748 830330 or info@icandc.com, alternatively see www.icandc.com for more information.
Insight Coaching & Consultancy, based in Catterick, North Yorkshire, specialise in Career Coaching for executives wanting to develop themselves and fulfill their potential or considering a career change.
